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Our 50 Top Tips to Maximise Your Returns (ROI) 
 

One of the services we offer all of our clients is an annual report on ways they can further maintain their property 

while improving their cashflow and return on investment. By maintaining a positive cash flow you are better able 

to pay bills, cover the cost of unexpected maintenance and repairs, purchase new properties, or hire a property 

manager. 

 

If you need any advice regarding your rental property, simply give us a call; we're your local property 

management company that understands investors and their investments. It doesn’t matter whether you own 1 or 

100 properties, we are here to help you take your returns to the next level. 

 

Each piece of advice below won’t apply to every rental property. Some might only apply in some markets or to 

certain types of rentals. However, if you sift through these tips we are sure you will find ideas that will really help 

you improve your rental property’s returns. 

 

  
 

Unlike homeowners looking to buy a place, the kitchen isn’t always the most important room for tenants. So if 

you are going to invest more money into your property, the first room to update should be the bathroom. Don’t go 

out and tile the entire area and put in high-end fittings; instead focus on modernising and sterilising. Tenants 

want a modern-looking, bright and white bathroom (dual flush toilets are a nice touch and appeal to our 

environmentally conscious population). After the bathroom, spend the money on shiny appliances (stove, fridge, 

washer and dryer) or improving outdoor living options eg adding a deck or covered outside area.  

 

ROI (return on investment) can’t always be calculated. Can you really put a value on better tenants that stay 

longer? Can you put a price on fewer repairs? Regardless of the short-term improvements to your ROI, you also 

need to consider long-term capital gains. By keeping your property fresh and well-maintained, should you ever 

decide to sell, this asset it will be so easy to get market-ready so you can quickly realise your profits. 
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Tips to Increase Your Rental Property Income 
 

1. Save Time, Save Money 
When showing your property, don’t set different viewing times for your prospective tenants. Take five days to let 

the calls come in after you place your ad and tell everyone to show up on the same day, at the same time. As is 

the case with any product, when people see demand for something, they want it more. It is human nature.  

 

2. Be Prepared 
Have applications and pens on site. For obvious reasons, you want people filling out applications right away and 

on site so you can put a face to the name. When a lot of people show up for a viewing, it can be hard to 

remember individuals.  

 

If you subscribe to our free newsletter just email office@firsthand.co.nz or click here to request the tenant 

application I use. If you’re not already a subscriber to our newsletter, what are you waiting for? I give away free 

stuff! Just go to our site and sign up using the box at the bottom of each page. 

 

3. Look Professional 
Don’t show up to your viewings looking like you’re going to a rugby game. Take your role as the landlord 

seriously. That doesn’t mean you should show up in a suit (you don’t want to look too formal), but dress 

professionally so your prospective tenants will take you seriously. It all goes back to first impressions. 

 

4. List with a Higher Price 
If you think your income property should rent for $500 per week, try listing it for $520-$530 a week earlier than 

you normally would. If you only get a couple of enquiries within the first 5 days, then go ahead and lower the 

price. How are you supposed to get top dollar without at least trying? 

 

5. Charge an ‘Option’ Fee 
This is money that prospective tenants give to the landlord to hold the property while they decide whether or not 

to rent it (NZ tenancy law calls this an ‘option to enter into a tenancy agreement’ or an ‘option fee’). 

 

The maximum amount of money that a tenant can be charged under an ‘option’ is 1 week’s rent, however you 

can set this amount anywhere below that value if you prefer. If they decide to rent the property, the money must 

be refunded or put towards rent. If they do not proceed then they forfeit the fee. 

 

6. Give your Property a Professional Clean 
Before showing your rental property to prospective tenants, have it professionally scrubbed so it shines! Either 

that or do it yourself, but be prepared to spend several hours scrubbing (that includes cleaning the walls, toilets, 

showers, kitchens, cupboards, nooks, cracks and crevices).  

 

Tenants want to feel like the house is sterile and it is your job to make it look like no one has lived there before. 

Scrub baseboards, wax floors, paint trim (if need be), clean your windows (inside and out). Good prospective 

tenants are first and foremost looking at cleanliness. 
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7. Don’t Forget the Appliances 
Make your appliances look as good as new. A trick I have learnt is that nothing makes old appliances shine 

better than some window cleaner and polishing with a microfiber cloth after first wiping with a gentle cleaning 

spray.  

 

 
 

The shape and shininess of appliances can make or break a tenant paying top dollar for your property. If the 

appliances in your rental property aren’t brand new, you need to make them look as close to brand new as you 

possibly can. Renters love new appliances; they are a huge draw. Get the window cleaner out and make that 

washer, dryer, stove, fridge and dishwasher shine!        

    

8. Tidy the Garden and/or Landscape the Property Before Showings 
 

No one wants to live in a house with an overgrown garden. I 

know, I know, if it’s a little overgrown they can just mow it, but 

remember – some people lose their imagination after the age 

of 10! 

 

Don’t ask them to imagine how great the garden would be if it 

were mowed and had a flowerbed. Take care of that before 

the showing. Low-maintenance plants make everyone’s life 

easier.  

 

Think about trimming any trees that block light and make 

your property appear dark indoors. Similarly, cut back or 

remove any trees that will drop lots of leaves as not only will 

these become slippery, wet sludge by the end of  

winter, they might also end up in your guttering. If the gutters 

get blocked you might get water damage inside.  

 

 

9. Lightly Stage the Property Before Showings 
Staging has been shown to effectively sell and rent properties, but you don't need to fully stage your property. 

For many of our properties we do ‘light’ staging. This includes minor details like putting flowers on the kitchen 

table and hanging towels in the bathroom. A light staging can be done easily and for a very low cost. So get 

creative! Figure out how you can give your property some personality before tenants take their tours. 

 

10. Install New Interior Doors 
If your interior doors look old enough to fold under the karate kick of a four year old, you probably want to replace 

them. Nowadays it is usually cheaper to replace than repair, strip back, and paint. 
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11. Change the Light Fittings 
Lights can tie a room together. Or they can make you feel like 

you’re in a time warp. Ask yourself, do the light fixtures in your 

rental feel like they are from 20-30 years ago? If so, then they 

probably need replaced.  

 

 

12. Install New Kitchen Cabinets 
People love kitchens, and cabinets make up a large portion of 

your kitchen. With these two thoughts in mind, you can see why 

new cabinets might be necessary.  

 

This is a large expense, and not always necessary (see #29), but it will definitely improve your returns if your 

current cabinets are in disrepair.  

 

While this initiative may have a low ROI in the short-term, new cabinetry provides a long-term investment in your 

asset and will likely be reflected in capital gains. 

 

13. Replace/Paint the Letterbox 
How important is a letterbox to living in a home? Not very, but if a tenant pulls up to a house with an old, beat-up 

letterbox there is a chance that they will get a bad first impression. 

 

Turn that negative first impression into a positive one by putting up a stylish or well-painted letterbox. As you can 

see below, the freshly-painted and re-numbered letterbox makes a better impression. 

 

 

 

 

14. Replace the Shower Head 
When you marry the low cost of replacing an old, beat-up showerhead with the love tenants have for bathrooms, 

you end up getting a great return-on-investment. 

 

15. Add New Doorknobs 
New doorknobs can add a nice touch, and if you find the right ones they can be very stylish. This addition doesn't 

cost much, but it keeps your home looking fresh and good tenants will appreciate it. 
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16. Replace an Old Dishwasher 
Old dishwashers don’t efficiently clean, which forces tenants to re-wash dishes by hand. To some people, the 

idea of hand-washing dishes is as foreign as using a landline to make phone calls! 

 

So give the people what they need! Used yet modern dishwashers in working condition can be picked up for as 

low as $250, which will allow you to easily make back the money spent. 

 

17. Install New Blinds or Curtains 
Window coverings that look on-trend can help draw the right kind of tenant, hide bad windows or views, and 

increase your weekly rent. Or you can just buy the cheap blinds that everyone else has. We get it, if you buy the 

cheaper blinds you save money. But don’t forget that buying the cheap blinds could cost you money in the long 

run. 

 

18. Install a New Toilet 
You need to buy a new toilet if you currently have a toilet that looks old, has stains, and is constantly in need of 

repairs and tweaking. The old toilet is a turn-off to tenants and will waste your time and money. 

 

19. Paint your Front Door 
The value of a thing is not just in the cost it 

takes to make it, but in the subjective value 

afforded it by the customer. This is best 

illustrated in the case of the front door. Paint 

the front door if it isn’t looking perfect. First 

impressions matter. You want your 

prospective tenants to walk up to your 

property with a great feeling about it being a 

potential home for them in the future.  

 

People make a judgment on everything 

within seconds. Make that entrance look 

fresh and welcoming. You’d be amazed at 

what a fresh coat of paint on the door can 

do for your entrance. 

 

While it costs only $100 to $200 to paint, tenants will be willing to pay far more in the long run. This design 

choice will have a strong, immediate effect as tenants observe the property for the first time. Ultimately, this will 

encourage them to pay higher rent. 

 

20. Replace the Kitchen Sink 
You need to replace your kitchen sink if it is outdated or in disrepair. If the sink is not up to par prospective 

tenants will definitely notice. So get it replaced if it looks old/dirty, or the taps don’t turn correctly or if any part is 

loose or functioning insufficiently. 

 

 

21. Install a New Range Hood 
Not only do modern range hoods look good, they also reduce moisture and odours. This will help you save on a 

variety of maintenance issues in the future. 
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22. Install New Bathroom Lighting 
We’ll say it again – tenants love nice bathrooms. 

Old bathroom lighting simply won’t help you 

capture the highest rent possible, so replace old 

lighting with new, up-to-date fixtures. It isn’t too 

expensive and you will definitely make your money 

back. 

 

 

23. Install a New Vanity in the Bathroom 
Brushing their teeth, cleaning their faces, washing 

their hands – all of these activities, and more, take 

place at the vanity. Because so much time is spent 

at the vanity, you will want to take special care to 

keep it in good shape. When your vanity becomes 

old, marked, and broken, as it eventually will, 

replace it with a new one. 

 

 

 

24. Waterblast the Outside Areas 
If you don’t own a water-blaster you can rent one for around $65 a day. This will enable you to wash mould or 

mildew off a deck, driveway, or exterior walls. This cleaning will help you get better tenants for a higher rental 

price. Moreover, it will offer the additional benefit of property maintenance and safety. At Firsthand we offer a 

free 2-hour deck and path wash annually for all of our client’s properties. 

 

25. Add New Street Address Numbers 
Buy modern street address numbers and put them on your rental. Seriously, the kerb appeal is out of this world 

and it can cost as little as $40 for a stylish set. 

 

26. Add Additional Parking 
When you don’t offer parking you make people drive around looking for a spot. While this isn’t inherently bad, 

you do want to serve your tenants’ needs. Parking can do just that – even if it is a section of gravel. 

 

27. Split Parking from the Tenancy 
Depending on the type of property it is possible to offer parking separately from the residential tenancy. 

Apartment-dwellers and some other types of tenants often don’t have cars and so they have no need for car-

parks. This gives you the option of renting spare car-parks or even garages out to an alternative tenant. 

 

28. Add a New Coat of Paint Indoors 
Paint is one of the most inexpensive ways to improve a property. Over time tenants damage walls. This is usually 

normal wear and tear, but after 2-3 years your walls will begin to look dated. A fresh coat of paint will be an easy 

fix that offers a great ROI. Plus, because most people can paint, you should be able to keep costs low by doing 

this yourself.  

 

Keep it simple, paint the walls in a light neutral colour but not stark white. Stark white walls are too cold and 

institutional. I have found neutral, off-white, or light beige is enough colour to make people see the property more 

as a home than a rental unit. 
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29. Paint Kitchen Cabinets 
While replacing your cabinets is an option (see #12), the time to get a return is lengthy. The preferred choice, if 

you can, is to paint your cabinets. Your local hardware store can advise you on which products to use if you wish 

to do it yourself, alternatively you can find companies that will take care of this. 

 

A fresh coat of paint or stain can make your cabinets look brand new and, with the right colour, you can really 

make the cabinets become the centre-piece of your clean, fresh kitchen. 

 

 

 
 

 

30. Add Storage Units/Sheds  
People love their things and nearly everyone has hoarder tendencies. By adding storage, you can help tenants 

save space while increasing your cash flow. You can start by putting one or two storage units along a wall inside 

the property or garage, or offer a weather-tight shed in the garden.  

 

31. Check the Flooring 
Most rental properties have linoleum in them – at least in the kitchen and bathrooms. Make sure that if your 

linoleum is looking worn, you replace it. Don’t try and hide a crack in the linoleum or a big stain by putting a rug 

down. Linoleum is dirt cheap to replace, so there are no excuses. A shoddy looking floor will prevent you from 

getting top dollar and prevent you from getting a good tenant. Anyone willing to live in a place with stains or 

cracks in the floor won’t show any respect for your property anyway. 

 

32. Replace Old Carpet with Laminate Wood 
If you have carpet in your property, replace it wherever possible with wooden laminate flooring – this will save 

you a fortune long-term (won’t have to get the carpet professionally cleaned every time a tenant moves out). 

Laminate keeps that new and clean look much longer than carpet. Over the long-term this switch will add 

hundreds of dollars annually to your ROI. And from my experience, tenants prefer wooden floors - they don’t like 

the idea of living with a carpet used by someone else because of its ability to capture dust, dirt, and other 

particles. 
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33. Upgrade with a Used yet Modern Fridge 
A decent used fridge can be found online for very little, and the upgrade can have a fantastic effect on your 

monthly rent. We recently found a nice stainless steel fridge on Trademe for $250. The owner wanted to get rid 

of it because his family wanted to get a fridge with French doors. What a bargain! 

 

34. Install a Washer and Dryer 
People simply hate going to laundromats. It’s just too much work, and people are increasingly time-poor. 

 

As a result, they will almost always be willing to pay extra money every month for the convenience of a washer 

and dryer. You can find both used for as little as $200-250 each. This will easily give you higher rents and a 

greater ROI in the long run. 

 

35. Offer Landscaping Services 
While tenants are typically responsible for maintaining the garden & lawns, you can offer landscaping as a 

service for an additional fee. 

 

You can easily make $40-$60 a month on landscaping fees. Moreover, you can sleep well knowing that your 

property is being properly maintained, which preserves it better over the years. 

 

36. Get a Current Rental Appraisal 
We don’t suggest arbitrarily raising the rent just to make more money. However, if you haven’t raised your rents 

in a while you might be below market value.  

 

If you can, find out the rent for similar properties in your area. If you are in Auckland, we would love to give you a 

free appraisal, which details the current state of the market and the optimal rent for your property. 

  

If your research shows that you could be charging more, make sure you are acting in accordance with the 

Residential Tenancies Act 1986 if you do raise the rent of a current tenancy. 

 

37. Stick to Your Lease Terms 
You can’t just let tenants come and go as they please. Sure, it’s great when a tenant gets a new job in another 

city or buys a house, but you shouldn’t let it ruin your cash flow. They signed a lease and they need to be 

responsible for that decision. 

 

At Firsthand we make sure all new tenants are aware that should they wish to terminate a lease before the term 

is up they are responsible for the rent until we find a suitable tenant to take over the property. 

 

38. Split One Bedroom into Two 
Large rooms can have a new wall added in order to create a new room. While this might be costly at the start, a 

new room can add quite a bit to the monthly rent. However, keep in mind that you need to comply with the 

Building Code. In most areas this means that a bedroom must have a wardrobe and an opening window. 
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39. Make the Property Pet Friendly – but Negotiate a Higher Rent or Longer Lease 
If you aren’t going to charge pet rent, don’t let pets into the house. They can place additional wear and tear on 

the property and your rental will require a heavy cleaning after the tenant leaves.  

However, you can charge an 

extra $10 or more a week per 

pet. It is a widely accepted 

practice and it will definitely help 

improve your cash flow.  

 

You can also negotiate a longer 

lease term – pet-owners 

struggle to find suitable 

accommodation and are usually 

happy to commit to a longer time 

frame. 

 

  Just make sure the pet suits your property! 

 

40. Rent out Furnished Property 
Typically we don’t advise that investors rent out furnished property. The one caveat, however, is that a furnished 

property can work in your favour with student populations. 

 

If your property is located in a student area you will certainly be more effective with a furnished property. 

Seriously, what university student is going to spend the money to buy couches, a bed, and a coffee table when 

they can find a furnished pad elsewhere? Just make sure that the furniture you provide is at the appropriate end 

of the market. 

 

Tips for Better Rental Business Management 
So far you have read about tips that directly increase your cash flow. Next, you will read business management 

tips, which will help you optimise your cash flow. Their return is more difficult to calculate, but we would bet that 

implementing these tips will help you become more successful as an investor. 

 

41. Tenant Selection 
Get everyone that will be living at the property to fill in an application form. Make sure that you check all 

references supplied by your preferred prospective tenants, do comprehensive credit checks, and check whether 

they have been named in any Tenancy Tribunal decisions before you choose your tenant. If you would rather 

leave this to the professionals please give us a call. 

 

42. Decrease Your Rent 
How could decreasing your rent increase your cash flow? If you are trying to get rents that are higher than 

market value, then you are likely to sit on the market. 

 

Even a few extra weeks on market will result in a loss for most investors. So decrease your rents if they are 

above market value and watch your vacancy rate decrease as well. Use your calculator to work out how much 

you lose annually if the property is vacant for three weeks while you try to find someone willing to pay your 

preferred rental amount, compared with the difference if you decrease rent to meet the market over the course of 

a year. 
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43. Act Professionally for Showings 
Tenants don't just get a property when they sign a lease – they get a landlord too. So put in the extra effort to 

make sure you’re the landlord they want. Be on time, be organised with paperwork, and be able to answer all 

their questions. 

 

You should definitely be nice and polite during showings. For potential tenants this is a customer service 

experience, and it can definitely help you win their business. Ultimately, this can save you from sitting on the 

market longer than you need to. 

 

44. Hire an Accountant 
This may not apply to everyone, some of you reading this may even be accountants, but if you hear the word “tax 

return” and feel an overwhelming terror, this is for you. 

 

A good accountant can save you money on tax returns and they can also set up a depreciation schedule. 

 

45. Repair – Don’t Replace 
If you keep this mindset you are guaranteed to save money. For example, imagine that your oven isn’t working 

properly. Do you immediately replace it? Of course not! Try to identify the problem and repair it first. The caveat 

to this, of course, is that repairs need to be completed to a high standard. And no, “throwing some duct tape on 

it” does not constitute a sufficient repair. 

 

 

Tips for Managing your Tenancy Well 
 

46. Communicate 
Good landlords often breed good tenants and regular open communication is key. Honest dialogue from the 

word go sets a precedent for resolving any issues no matter how small they may be. Although we’re not 

encouraging 24/7 communication, it’s worth ‘checking in’ with tenants via email, a call or text to show your caring 

side. 

 

We find that tenancies run a lot smoother if your expectations are clearly communicated at the start of each 

tenancy, and you keep your manner friendly but professional in all dealings with your tenants. However, keep in 

mind that it may not pay for you to be too friendly if you think this might make it difficult for you to be firm when 

necessary. 

 

At Firsthand we provide a ‘Welcome Home’ pack to all new tenancies that includes property-specific information, 

local area information, clear communication of our expectations, manuals for any appliances, our contact details, 

emergency contacts, and solutions to common household problems eg blocked drains, no hot water (which 

saves us all time and money). 

 

47. Inspect 
We recommend regular property checks to see how your home, apartment or flat is looking. This is so important 

that we offer 4 free inspections annually as part of our standard service package.  

 

A landlord who cares about the property (and its upkeep) demonstrates to tenants that you’re a keeper!  Do the 

first inspection 1 month in, and then every 3 months is recommended (and may in fact be a condition of your 

landlord insurance cover).  
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48. Offer Longer Lease Terms 
From our own research we know that tenants are wanting longer rental periods, so rather than simply offering 

standard six or twelve-month tenancies, it can be a good idea to offer longer options right from the word go. If 

tenants know that they can stay in one place for longer, they are often more likely to choose this option in order 

to feel more settled.   

 

49. Act Swiftly on all Maintenance Calls 
By responding quickly to any maintenance requests you not only protect your asset you also protect your 

relationship with your tenants. This is why we offer an in-house 

maintenance service for our customers; that way we know that both 

the tenant and the landlord will be happy and the property won’t be 

further affected due to untimely delays. Tenants simply call us or log a maintenance request on our website. 

 

50. Keep on top of Rent Payments 
It’s when the tenant stops paying rent that the relationship breaks down.  Even late payments can signal a 

problem. You shouldn’t ever let the tenant believe that it is OK for them to be late paying you. Communicate with 

them the serious repercussions of late payment. Don’t forget that they signed an agreement that stated they 

would meet their obligations as a tenant and they are therefore legally bound to pay rent on time. Make sure you 

are aware of your rights as a landlord so that you can act swiftly to remedy this situation. 

 

In Conclusion 
 

If you’re thinking about spending money on your rental property, consider where best to spend it, as 

improvements cut into your returns. You want to spend money on things that will increase rental yield, either by a 

tangible weekly amount or as money saved through lower vacancy rates. Your goals as a successful investor 

should be maintaining and protecting your asset, and fostering long-term, peace-of-mind tenancies.  

 

Don’t forget, good tenants 

want a home that they are 

proud of – this means it 

needs to look clean, modern, 

and cared for. Tenants that 

are proud of their home are 

much more likely to take 

good care of it, which costs 

you less in the long run. 

 

Of course, there are always reasons for tenants moving on that are out of a landlords’ control but a few simple 

adjustments in your own personal customer service, which should start from the moment a tenant is shown 

around, and the way you manage your property, can make the world of difference in keeping good tenants happy 

and encourage them to stay longer. 

 

With renting being the more affordable option for so many people nowadays, there’s greater competition out 

there in the market place. Staying a step ahead of your landlord competitors just makes good landlord and 

business sense when renting out a home. 

 

First Hand Property Management offer a FREE rental appraisal of your property. In the appraisal we 

assess the current market rental value for your property and then we discuss some of our 50 tips that 

could be applied to further improve your returns. 

MAINTENANCE REQUEST 
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Call Valeria on 021 474 435 to arrange your free RENT APPRAISAL now 
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